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Recap

 Before and at PC6, Guyana:
— FMT compiled all comments on ToR for first FCPF evaluation

— Incorporated comments and presented final ToR and budget
estimate for PC approval

— Discussion of pending comments

— PC endorsed the ToR and asked FMT to begin the process for
procurement of consultant firm for evaluation



Procurement Process (1)

Initiated per World Bank Procurement guidelines: Competitive Selection
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Procurement Process (2)

Initiation in ‘econsult?’

Call for Expressions of Interest (EOI):
— |Issued July 15; deadline July 31
— 11 firms expressed interest

Short listing of firms for Request for Proposals (RFP)

— 9 firms shortlisted
Elaboration of detailed evaluation criteria for proposals

RFP

— Issued August 23; deadline September 15
— 7 firms submitted proposals



Procurement Process (3)

e Evaluation of technical and financial proposals

— Technical proposals (70% of total score)

= 2 firms did not qualify

= Technical proposals of other firms were closely competitive
— Financial proposals (30% of total score)

=  Within estimated budget

e Recommendation for award of contract to firm with
highest combined score

* Contract being finalized, to be signed this week



Next Steps

 Firm expected to begin work around November 10

e Summary of inception report and key timelines will be
made available to PC by January 2010

* |nterim evaluation results to be presented at PC8



THANK YOU!

www.forestcarbonpartnership.org



http://www.forestcarbonpartnership.org/�
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